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Calypso is a large language model (LLM) system 
built to aid Dungeon Masters (DMs). Calypso 

exhibits thematic commonsense and helps DMs 
without taking away human creative agency.

DESIGN MOTIVATIONS
Inspiration.
•  Generate first draft to build upon
•  Overcome writer’s block
Strategic Copilot.
•  High-level monster strategy
•  Stay faithful to monster stats
Thematic Commonsense.
•  Fill in missing lore with fantasy 

knowledge given existing context
•  D&D: Medieval fantasy themes 
Simple Language.
•  Monster lore: long and elaborate
•  Multiple monsters in scene

INTRODUCTION
• DMing in D&D involves multiple tasks that can be overwhelming
• We interviewed DMs to understand how they digest game information 
• Using these design motivations, we created an LLM-powered system
• 71 D&D players used Calypso for 4 months, studied with HCI techniques

•  Compared to an open-ended chat baseline

DM EXPERIENCE

CONCLUSIONS
•  DMs used Calypso to generate high- and  
low-fidelity ideas they could expand upon

•  LLMs fill in the gaps in D&D literature by  
probing thematic knowledge from pretraining

•  LLMs assist, rather than replace, the human DM

USE CASES
General Descriptions.
•  High-level descriptions of scene

“Describe this encounter from the 
player’s perspective.” (P8)

Specific Descriptions.
•  Specific questions about scene in  

response to player actions
“Describe drinking games that the satyrs are taking

part in that are so dangerous someone could get 
hurt doing them.” (P17)

Strategy.
•  Monster motives and tactics
“Why would a Displacer Beast Kitten leave the safety of 

its den if it believes an intruder is nearby?” (P12)

Making Decisions.
•  Decide how DM should run scene

“Should a diplomatic solution be 
possible for this encounter?” (P14)

List of Ideas.
•  Generate list of multiple ideas to use

“give me encounter ideas” (P10)
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A Dungeon Master rolls an encounter.
Encounters require holding multiple 

monster and area descriptions in mind.

Calypso proactively   
offers to assist the DM.

Encounter Understanding (GPT-3):
0-shot setup of the encounter

Focused Brainstorming (ChatGPT):
ask questions or refine setup


